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Statewide PCP Service Coordination Network

Terms of Reference

PURPOSE

The Statewide Primary Care Partnerships (PCP) Network has been established to provide support to all 30 PCPs that function across Victoria. Key functions of the Statewide Network Groups include encouraging Statewide PCP input into strategic direction, assisting all PCPs to implement core work and creating a network for partnership on joint initiatives, collaboration and communication. 

OBJECTIVES

· To provide an opportunity for discussion, communication and networking between PCP key workers where members can represent the views and relevant issues of their respective PCP catchments

· To explore and exchange ideas and information 

· To comment on current initiatives relating to Service Coordination and related issues and where appropriate provide advice, support and assistance in relation to these issues 

· To facilitate communication and liaison with DH, other government departments and external stakeholders as appropriate

· To provide information, support and training relevant to facilitating Service Coordination and building PCP workforce capacity across PCP catchments. 

The Statewide PCP Service Coordination Network is not a decision making body and 
does not have the authority to represent the views of individual PCPs. It is not a 
peak body.

AGREED PRINCIPLES

· All PCPs are unique and have their own voice

· The Statewide structure provides a mechanism for achieving consensus across
· the 30 PCPs

STATEWIDE PCP NETWORK STRUCTURE

The Statewide PCPs Network consists of the PCP Chairs Working Group, the PCP Chairs and Managers Meetings as well as networks that include Integrated Health Promotion, Service Coordination and Integrated Chronic Disease Management. The PCP Chairs Executive is mandated to represent and advocate for PCPs statewide. 
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Diagram 1: Statewide PCP Meetings Structure

KEY FUNCTIONS OF THE NETWORK GROUP

The Network meetings are held quarterly.  An annual meeting schedule will be developed by the Secretariat and endorsed by the State-wide Service Coordination Network Group. The meeting schedule aims to align with State-wide Chairs and Executive Officers and other Statewide Network meeting schedules.

The key functions of the Network group include (but are not limited to):

· Peer learning sessions 

· Information sharing and networking between PCP workers 

· Professional development, and

· Briefing from government and other departments as deemed appropriate 

Network Group members are responsible for notifying the Chair and statewide PCP Executive Officer of changes to contact details in a timely manner 

Meetings shall be conducted with due consideration of professional and legal requirements regarding respect for other’s opinions, appropriate language and behaviour, confidentiality, equity in a supportive environment.  Decision-making is by consensus. 

Whilst the meetings are designed to have some level of consistency and strategic direction, it is recognised that each Network meeting needs to be a successful stand-alone event. This is due to the ever changing membership, as well as a need to be responsive to the issues arising at the time of each meeting.

Membership

Membership of the Statewide PCP Service Coordination Network is voluntary and comprises any PCP representatives, in particular those working in the area of Service Coordination and appropriate key member organisation staff (i.e. portfolio holders).

ROLES AND RESPONSIBILITIES

PCP Service Coordination Network Secretariat 

Members may self-nominate or be nominated by other members of the Network Group. The Secretariat consists of a minimum of three and no more than five members comprising:

· one Chairperson

· no more than two Metropolitan PCP representatives

· no more than two regional PCP representatives and 

· one DH representative (ex-officio)
If nominations exceed the positions available, the State-wide Service Coordination Group members will be required to elect Secretariat positions via secret ballot. The duration of secretariat tenure is one (1) year after which time secretariat members may re-nominate for a further period.

The key functions of the secretariat include:

· Developing meeting agendas 

· Maintaining Network contact lists

· Assisting the Chair to coordinate and facilitate network meetings incl.

· Calling for agenda items prior to scheduled meetings

· Recording meeting minutes

· Monitor online Discussion Group

· Update Victorian PCP website with relevant Network Group information

· Organise catering and venues

· Ensuring effective & timely communication of network meetings details and outcomes

· Assisting the Chair to undertake other tasks as relevant to network meeting key functions.

Statewide PCP Service Coordination Network Chair 

The Statewide PCP Chairs Executive allocates funds to reimburse the Chair’s PCP to an amount of $500 for each PCP Service Coordination Network meeting held. Other funding requests associated with network activities (catering, professional development etc) are subject to negotiation with the Statewide PCP Executive Officer and require the endorsement of the Statewide Chairs Executive. 
Statewide PCP Executive Officer 
The Statewide PCP Executive Officer is the main contact between the PCP Service Coordination Network and the Chairs whose main responsibilities include:
· Attending all PCP Service Coordination Network  and working group meetings as requested

· Representing the views & interests of the broader Statewide PCP Network (Chairs Executive). 

· Providing a key link between the PCP Service Coordination Network Group and the Chairs Executive.

Any major decisions/discussion items relating to the Statewide PCP Service Coordination Network are to be discussed with the Statewide PCP Executive Officer who will table these issues with the Chairs Executive in a timely manner.    

DH Representation
The DH Primary Health representative is the key DH liaison person.  Their role is to inform and guide those activities of the network meetings relating to policy and funding requirements as required.

Statewide Service Coordination Network Group Members 
Members have a responsibility to attend meetings as scheduled, and actively participate in achieving the objectives and functions of the group.  They are required to observe the rules of the meeting as directed by the Chair and these Terms of Reference.  These rules include (but are not limited to)

· Equity in having your voice heard

· Embracing diversity of opinions 

· Treating others with respect 

· Protection for those absent. 
The Terms of Reference for the Statewide Service Coordination Network will be reviewed annually consistent with the requirements of the Statewide Chairs Executive.
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